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Outlines

Ø General Information of Toolkit project & WPs

Ø WP 3 (Project Writing & Management) &    
Training Materials

Ø Role of IRO in project application
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Project Partners

TOOLKIT’s main aim is the enhancement and modernization of the 
internationalization strategies pursued by Asian universities, especially 
in terms of the capabilities displayed by the university governance and 
IRO staff in building up an “Asian way” to internationalization.

https://site.unibo.it/toolkit
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To share the information & expertise acquired through WP trainings to the internal staffs

WP3- Effective project writing and management in Asian Universities

To support Asian partners Universities in gaining expertise in project writing and management





Need to diversify income sources



Be familiar with External Contexts 
and Opportunities

Recap





Matching External & Internal Factors

Be Familiar with the 

external context & 

opportunities

Know your own 

needs but also your 

potential



External factor (call for proposal)

How do we identify the main components of international calls suitable for my university?

Name of the Programme, Founding institution, Eligibility partner and partnership criteria, Program 
Objective/Priorities, Financed Activities and eligible costs

Internal factors (University Priorities)

Are all project funding opportunities relevant for our institutions?
Identify the relevant internal factors (strategic fit, actions, budget, etc.)

Based on two dimensions (External & Internal) 
The essential features of a call for proposals & the relevant internal factors would guide the 
decision-making process, drafting a project proposal (concept note)

MODULE 1 : Models of project management for universities: To address international calls 
by adopting a comprehensive approach



Project Draft Proposal (Concept Note)

Template

§ Proposed Title: ……………………

§ Duration: ……………………

§ Target countries: …………………… 

§ Tentative Partners: ……………………

§ Short need analysis: ……………………

§ Objectives: ……………………

§ Main work packages, activities and outcomes: ……………………

§ What we are expecting by your institution: ……………………

§ Tentative budget: ………………………………

Where

Who

Why

(To reach/obtain what?)

How



Taxonomy for the classification of international projects 
in terms of donors, actions and budget. 

(1) Type of donors



(2) Type of Actions



(3) Type of eligible expenses



MODULE 2 :
PROJECT PROPOSAL WRITING: From Logical Framework to Work Package design

Successful application – good project proposal where the main elements are properly addressed

Tool for project planning and 
monitoring

§ Logical Framework Matrix

§ Work package design

§ express our project idea in a 
convincing and clear way

§ project writing challenges
§ Writing tips & tricks



Project Planning Tool:
Logical Framework Matrix (LFM)

Logical Framework Matrix

Wider Objective: Indicators of progress: How indicators will be 
measured:

Specific Project Objective: Indicators of progress: How indicators will be 
measured: Assumptions & risks:

Deliverables: Outputs 
(tangible) & Outcomes 

(intangible)
Indicators of progress: How indicators will be 

measured: Assumptions & risks:

Activities: Inputs: Assumptions, risks &v 
Preconditions:



Logical Framework Matrix

Wider Objectives:
What is the overall objective, to which the project 
will contribute?

Specific Objectives:
What is the specific objectives, which the project 
shall achieve?
(direct benefit to the target group)

Outputs (tangible) and Outcomes (intangible):
Please provide the list of concrete DELIVERABLES 
outputs/outcomes leading to the specific 
objectives.

Activities:
What are the key activities to be carried out and 
in what sequence in order to produce the 
expected results?

General Objective: long term, cover the 
whole of a project, broad goals to be achieved

Specific Objective: short term, limited to 
specific conditions, to individual goals

General objective can be broken down into a 
series of small and logically linked objectives 
to form specific objective.



Logical Framework Matrix
Indicators of progress for wider 
objectives
Describe the project objectives 
in measurable terms: Quantity, 
quantity and timeline

How indicators will be 
measured: 
What are the sources of 
information on these 
indicators? When and by 
whom?

Indicators of progress: 
What are the quantitative and 
qualitative indicators showing 
whether and to what extent the 
project’s specific objective are 
achieved?

How indicators will be 
measured? 
What are the sources of 
information that exist and can 
be collected? 

Indicators of progress: what are 
the indicators to measure 
whether and to what extent the 
project achieves the envisaged 
results and effects?

How indicators will be 
measured: 
What are the sources of 
information on these 
indicators?

Inputs: 
What inputs are required to 
implement these activities, e.g. 
Staff time, equipment, 
mobilities, publications, etc.?

Indicators of 
progress

How to measure 
indicators



Work Packages:



Evaluation of WPs:

Certainty

Concrete
-ness

Planning



How to organize and manage resources that are necessary to complete a project

Success or failure of project depends on the people involved in the project

MODULE 3 :
Management challenges: approaches and best practices.



Project Management Failure

§ Lack of coordination of resources 
and activities

§ Lack of communication among 
partners

§ Poor estimation of duration

§ Lack of control over progress

§ Lack of quality assurance control

Initiation

Planning

Execution

Performance/ 
Monitoring

Closing

v Project Strategy
v Governance
v Delivery Structure

Project Management Cycle



1. Division of work (Work Packages & Tasks)

2. Division of work during the project (Months) 
(Work Plan/ Timetable)

3. Division of responsibilities between partners

4. Division of products (List of deliverables)

Project Structure:

Organization Structure:





Examples



Project Sustainability



Strategic
Planning

Networking & 
Partnership

Advice & 
Consultancy



Developing our international Relation Office IRO

Impression: Effective WPs of Toolkit 

Turning all our aspirations into reality

Fostering the international dimension of our University

Raising the University profile internationally

WP 2 : Internationalization 
strategies

WP 3 : Project writing and 
management

WP 4 : Mobility flows 
management



Thank You for your attention!


